Notice: Introduction of New Council Meeting Format and Schedule

The Village of Pouce Coupe (VoPC) is pleased to announce an updated council meeting format starting in
2024, as per Council Procedure Bylaw No. 1060. This new structure introduces Committee of the Whole
(COTW) meetings to foster in-depth discussions and strategic collaboration. Regular Council Meetings
(RCM) remain unchanged for decision-making on key community matters.

Key Features of the New Schedule:

Committee of the Whole (COTW): Held on the 2nd Wednesday of each month.
Regular Council Meetings (RCM): Held on the 4th Wednesday of each month.
Start Time: Both meetings begin promptly at 7:15 PM.

Location: Village Office, 5011-49 Avenue, Pouce Coupe, BC.

Differences Between COTW and RCM:

e COTW Meetings:
o Serve as an informal platform for detailed discussion, brainstorming, and staff
presentations.
o Do not involve formal decision-making. Recommendations from these meetings are
referred to RCM for approval.
e RCM Meetings:
o Formal settings where Council makes decisions on municipal matters, adopts bylaws, and
addresses public delegations.

2025 Meeting Schedule:

| Month |COTW (2nd Wednesday)|RCM (4th Wednesday)|
|January ”Jan 8 ”Jan 22 |
|February HFeb 12 HFeb 26 |
|March ”Mar 12 ”Mar 26 |
|Apri1 ”Apr 9 ”Apr 23 |
May May 14 May 28

June Jun 11 Jun 25

|July ”Jul 9 ”Jul 23 |
lAugust  ||Aug 13 |Aug 27 |
|September”Sep 10 HSep 24 |
|Oct0ber HOct 8 HOct 22 |
|November”N0V 12 ”NOV 26 |
|December”Dec 10 HDec 17 |

Additional Information:

These updates aim to enhance transparency, foster strategic planning, and streamline decision-making
processes within our community. Residents are encouraged to attend and participate in these sessions to
stay informed and engaged in municipal governance.

For inquiries, please contact the Village Office at 250-786-5794
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